Developing a Biofuel Company
Background
	Biofuels are rapidly becoming a significant source of energy in America and as technology advances and demand for alternatives increases there will be an increasing need for innovative new business ideas involving biofuels.  This project is designed to teach you about biofuels by asking you to develop your own biofuel company.  Your company needs to be different than companies that already exist and it needs to have a clear plan for making a profit.  By developing your plan and “pitching” it to potential investors (your classmates) you will learn what it takes to launch a business.
What do you need to do?
	To be successful with this project you need to do two things:
1)  Develop a detailed 1-page business plan 
2) Present a 2-minute sales pitch in front of the class
How to write a business plan
	A business plan is a description of what you plan to do with your business and how you plan to do it.  Your business plan will be used to attract investors to your company and should therefore include description of the following information:
1) Business Name:  Your business’ name needs to be original and somehow relate to your business concept
2) Business Concept:  Your business concept describes what you plan to have your business do.  This is where you describe the product or service that you will be providing and how you plan to make it successful
3) Business Market:  This is where you describe where you will be selling your product or service.  Who are your customers?   Why is there a demand for what you plan to do?  What will your market look like in the future?
4) Financials:  This is where you describe how you plan to make a profit.  You will need to explain how much you plan to charge for your product or service and how much it will cost you to produce it.  You will need to provide some basic calculation about how long it will take for your company to break even or make a profit.
How will it be graded
	Your 1-page business plan will be the most important part of your business proposal.  It will be worth 60 points.  You will receive 10 point for following the guidelines for each section of the business plan (Business Name, Business Concept, Business Market, and Financials) and you will receive 10 points if you business uses some realistic source of biomass for energy and 10 points for proposing a business idea that does not already exist.
How to Prepare A “Sales Pitch”
	Each business needs to attract investors that will provide the initial cash to get the business started.  To do this you will need to get your business plan condensed into what is called a 
“sales pitch” or “elevator pitch” because it shouldn’t take longer than an elevator ride to get the message across and get an investor on board with your idea.  For your “pitch” you will have to do the following:
1) Make a powerpoint presentation that contains preferably 2 and no more than 3 slides
2) Explain using your presentation why investors should invest in your company in no more than two minutes
What you will need to deliver a successful  “elevator pitch”:
1) You will need to explain what type of biomass you will use and why (5 points)
2) You will need to explain how you plan to make energy from the biomass you chose(5 points)
3) You will need to explain how your business is different than others that already exist (5 points)
4) You will need to explain how you propose to make your business profitable and when it will happen (5 points)
5) You will need to explain who your competitors are and how you plan to beat them (5 points)
6) You will need to deliver a well organized, logical presentation that also conveys enthusiasm for your business idea (15 points)
How will your presentation be graded?
	Your presentation will be worth 40 points.  You will receive 5 points for following each first 5 components of a successful presentation and 15 points for the final component.

